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Transport Automation,
Operations Management
& Outsourcing Services




IS your business as powerful

as it can be”?

In today's fast paced world, multinational companies want sourcing
partners who help them innovate, streamline operations and create
value for their business, while optimizing costs.

Pratyaya Consulting is here to help
multinational businesses like yours
work in new ways — internally and
with your network of suppliers and
customers. With the combined
experience of GeoEdge, we bring
together high performing and secure
Transport Automation &
Management solutions that are easy
to implement and use in your local
office and around PAN India.

Pratyaya  Consulting  specializes in
Enterprise  Solution on  Transport
Automation and Management. This means
when you outsource to us, we go the extra
mile to keep you agile, flexible and efficient.
We can take responsibility for all or part of
your Enterprise and IT infrastructure for
Transport  applications, security and
Operations management. Most of today’s
leading multinational companies already in
the process relying on us to manage their
Transport Management regionally and PAN
India.

We help you with your evolving
requirements, too. Consolidating existing
arrangements through a centrally managed
Transport Management to give you better
control, new functionality and cost savings.
Or aligning new acquisitions that have
disparate IT systems. With Pratyaya
Consulting Services you deal with a single
partner who can bring a local level of
service and a truly global perspective.



why choose

Pratyaya Consulting?

Transportation is central to any
organization, and it's becoming
increasingly  complex as  business
Dynamics and Changing City Dynamics
make it integral to business and support
processes and success. But are you aware
of all the possibilities? Is your staff trained
to support the latest demand and
dynamics? Do you have the in-house
resources to develop, or even identify, the
next Complexity that will change your
landscape?

If you are looking to outsource, you need a
partner you can trust. A partner that has
experience with companies just like yours.

At Pratyaya Consulting, we work across all
industry sectors, from finance,
manufacturing and retail to government
and administration. We operate the world's
most effective automation with integrated
Solutions to keep your applications up and
running. And we invest extensively in R&D
to keep you on the leading edge.

When it comes to customer care, you
choose the level that's best suited for your
needs. We stay as involved as you like,
taking over wherever your teams leave off.
But we also know it's not all about
technology — that’'s why our world-class
customer service.



experience

We manage Transport Automation for
Major ITES, Major Diaries, Cab
Companies, Logistic Companies, etc,
including the Industry Leaders.

Our customers have outsourced critical
sites to us, in more than one cities in PAN
India. We have been managing Transport
Automation and IT outsourcing for global
leaders.

simplicity

We know that senior IT managers identify
complexity as a major concern. Our
consultants can bridge the gap between
business and technology with their
experience designing solutions that reduce
management complexity while improving
your  Operations  Efficient,  Process
Compliance and Resource and Cost
Efficiency .

leadership

You will benefit from the latest innovations.
Through GeoEdge’s leading research,
which employs 70 technologists on
Coimbatore R&D center, we are already
investing in your future — with a growing
annual R&D budget

coverage

We can support you wherever you plan to
do business. Our network covers PAN
India territories. And our PAN India
deployed team consists of 25 dedicated
outsourcing  experts, supported by
specialists in consulting, project, service
and IT management.

integration

No matter how many different aspects
there are to your Transportation and IT
needs, we can integrate them all into a
single solution, managed seamlessly.
Regardless of the number and disparity of
sites, they can all be encompassed in one
global agreement, supported locally.



how do we approach

outsourcing?

Understanding, openness and flexibility are
fundamental to building a successful
partnership  from initial  inquiry to
implementation and beyond. Ongoing
communication is key to designing,
implementing and managing an
outsourcing partnership that meets your
requirements today and as your business
evolves.

every customer is different

To design your unique solution, we start
with a thorough assessment of your entire
business and Transport environment.

At Pratyaya Consulting, we know you
expect more than just a lower total cost of
operation. We can add value in different
areas such as higher IT and Transport
integration, improved Operations
performance and compliance. That's why
we work closely with you to determine your
specific needs, starting with a Joint
Opportunity Assessment.
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Through this assessment we explore the
full potential of our respective capabilities,
learn more about your expectations and
assess how we can work together to
produce the best results.

making It a
success

our technology-agnostic
approach assures you of
the best solution for your
situation



when designing your solution,

we will:

& examine the competitive drivers
impacting your industry

= evaluate your Transport needs and
Operations from technical,
commercial, organizational and
business perspectives

= identify "quick wins" for immediate
cost reduction

= create an implementation roadmap
to achieve long-term value

due diligence

We've developed tools to efficiently collect
and analyze data for large-scale
operations. These allow us to determine
the proposed cost savings and the legal
and contractual framework for our
agreement.

transition

A detailed plan will outline every step of
transferring responsibility for commercial,
technical and operational management of
your Transport infrastructure to our team.
Planning is critical to assure continuity of
your Transport Operations and your
business.

vendor management
We have relationships with Cab vendors,
and our partnerships with key Hardware
providers enable us to deliver complete,
globally integrated solutions.

transformation

Count on us for a smooth migration to your
new Transport Automation and
Management platform. We'll establish a
complete change program working with
your management team. Changes will be
managed within the context of your IT
governance or change control framework.
A  systematic  execution of  the
transformation is the key to a win-win
partnership.

teaming

Together, we can leverage our total
resources to effectively manage your
global/Local Transport Operations and IT
infrastructure. Working as a team, from
finance to legal and from human resources
to IT, we can manage your costs and risks
— reducing your effort and investment.
Ongoing teamwork will enable us to adapt
your solution to new requirements and
business goals.



your business benefits

a single solution
We will provide one contract, one platform
and one service agreement PAN India for
the end-to-end management of your
Transport Infrastructure.

access to experts

Our Professional Services team includes
consultants, transition and migration
managers and customer service managers.
Regardless of location, our consultants and
engineers speak your language and
understand the local culture as well as your
global perspective.

technology leadership

We are continually optimizing your
operational management and business
efficiency through faster deployment of
newer  technologies and  systems.
Leveraging our technical expertise and
R&D innovations, you can gain competitive
advantage and improve your bottom line.

business partnership

I's in our interest to keep improving your
Employee Transportation services. We
want our outsourcing arrangement to be
the beginning of a long-term relationship,
so we will keep working to make you faster,
more efficient and more successful.



for more information, visit
www.pratyaya.in

Contact Us
Info@pratyaya.in
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